BTS-Budget Details for Aila Relief and Rehabilitation Program
In devastated Sunderban
BTS needs urgent fund to continue its relief program. Below is an approximate estimation about how much fund BTS needs in terms of Indian Rupees:
	Items
	Unit
	Type
	Rate
	Cost (INR)

	 Tripal (Canvas Sheet)/Tarpaulin
	2,000
	Count
	400.00
	8,00,000.00

	 Rice
	50
	Ton
	15,000.00
	7,50,000.00

	 Dal
	10
	Ton
	60,000.00
	6,00,000.00

	 Patato
	5
	Ton
	12,000.00
	60,000.00

	 Sari/Dhuti
	2,000
	Count
	100.00
	2,00,000.00

	 Mosquito(Save from Malaria etc)
	1,000
	Count
	250.00
	2,50,000.00

	 Bleeching
	1,000
	Kg
	40.00
	40,000.00

	 Lime (for water purification)
	50
	Ton
	7,000.00
	3,50,000.00

	 Blanket
	2,000
	Count
	250.00
	5,00,000.00

	 Mobile Medical Camp
	100
	Count
	10,000.00
	10,00,000.00

	 Administrative
	
	
	
	2,50,000.00

	 Total Cost Rs.
	
	
	
	48,00,000.00

	
	
	
	
	(US$1,06,667)


Three Phases of Relief and Rehabilitation Program

1. Immediate Phase (Relief)

This is the time when we need to provide basic necessity like cooked food, dry food, baby food, cloths, water etc to feed people who are displaced. This phase may last from 1-3 weeks depending on the scale of disaster. Aila cyclone calamity is now in this phase. We hope this phase will be over in a week or so from today. At the same time there is news that NGO or Government could not reach in many places (gap), where People are starving and fighting hard to survive. So this phase may extend on situation.
We are targeting to cover this budget. Again this may need to revise based on availability of funds/supports from National as well as international funding sources.

2. Intermediate Phase (Relief and Rehabilitation)

In this phase we should try to help displaced people back to their home with required help such as food for few days, intermediate staying arrangement, essential supplies like plastic sheets (canvas sheet), start project like work for food, Medical help to prevent diseases etc.
This phase normally start after 1-3 weeks and last for 3-6 weeks depending on the scale of calamity. We are trying to be prepared ourselves for this phase.

3. Long Term Phase (Rehabilitatio Work):

Here we need to design projects with job opportunity for social development and rehabilitation and at the same time continue work for food and medical help. We also will be trying to improve infrastructure, help for rebuilding affected people’s house etc along with other community activities.

Unfortunately Aila affect is so huge that it needs longer last. Thousands of hater agriculture land is now under saline water, entire community’s livelihood is under a big challenge. We need Government help for at least a year to bring people back to their normal life.

Almost 1 lakh mud houses are fully damaged and more than 10 lakhs are partly damaged. I am not sure, being a part of NGO how much we can do in this period, but definitely will try to do something for a section of affected people.

Here we are designing some effective project and discussing with Government body to take it further and implement the same with their help.
	Items
	Unit
	Type
	Rate
	Cost (INR)

	Shelter/Home for the Homeless
	250
	unit
	30,000.00
	75,00,000.00

	Repairing of partly damaged hut
	200
	unit
	12,500.00
	25,00,000.00

	Sanitary Latrines for homeless
	500
	unit
	6,000.00
	30,00,000.00

	Lantern for damaged hut
	1000
	unit
	175.00
	1,75,000.00

	Books (Damaged) for School Children
	1000
	unit
	500.00
	5,00,000.00

	Onetime support for Pond fishery/Farming (Alternative Income Generation effort)
	1000
	unit
	2,000.00
	20,00,000.00

	Community Flood Rescue Centre
	10
	unit
	10,00,000.00
	1,00,00,000.00

	Disaster Information-cum-Management Centre(Central Unit)
	01
	unit
	23,25,000.00
	23,25,000.00

	Tubewells for SDW
	20
	unit
	50,000.00
	10,00,000.00

	Start-up small business support to poor whose shops are lost
	200
	
	5,000.00
	10,00,000.00

	Hospita/Mobile Health care cost
	
	
	
	15,00,000.00

	Over All Admn. Cost(10%)
	
	
	
	35,00,000.00

	Total Cost Estimated Rs.
	
	
	
	3,50,00,000.00

	
	
	
	
	(US47,77,780)


As the Aila disaster still in Phase- I, any fund supported to BTS as partner organization will be used though all the phases. Every raised fund we are keeping in single pool and spending suitably.
=============
